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Introduction

This report intends to provide an overview of the activities carried out by the ESF CoNet transnational
network during its first year of activity, as well as to provide inputs for the future initiatives to be undertaken,
thus performing one of the tasks of the Permanent Secretariat (Autonomous Province of Trento), as stated in
the Protocol on Co-operation®.

The ESF CoNet network was formally established on 20" February 2008 with the subscription, in
Vienna, of the Protocol of Agreement by Managing Authorities, intermediate bodies and central authorities
responsible for the planning and implementation of ESF interventions in Europe in terms of labour market
policies, education and training, social policies and welfare.

The Protocol has been up to date signed by the institutional representatives of 11 Italian Regions and 12
European Member States: Autonomous Province of Trento, Autonomous Province of Bolzano, Autonomous
Region of Friuli Venezia Giulia, Region Piemonte, Lombardy, Tuscany, Marche, Molise, Autonomous Region
of Valle d’Aosta, Region Sicily and Autonomous Region of Sardegna, the Austrian Ministry of Labour and
Economy (replaced by the Ministry of Labour, Social Affairs and Consumer Protection), the Finnish Ministry
of Employment and Economy, the Aland's Home Rule Government (Aland Islands), the German Federal
Ministry of Labour and Social Affairs, the Department for Employment and Learning of Northern Ireland, the
Lithuanian Ministry of Social Security and Labour, the Maltese Office of the Prime Minister, the Slovenian
Government Office for Local Self-Government and Regional Policy, the ESF Agentshap Vlanderen (Flanders
— Belgium), the Spanish Public Employment Service of Castilla-La Mancha (SEPECAM) , the Servicio
Riojano de Empleo (La Rioja- Spain)
and the Romanian Ministry of Labour, Family an d Equal Opportunities.

The network has been launched by the Autonomous Province of Trento — in accordance with its 2007-
2013 ESF Operational Programme2 — considering the need, shared by other Italian Regions and European
administrations, to harmonize the actions carried out locally. Therefore, the PAT has believed it necessary to
make an effort in order to ensure that regional/provincial projects and programmatic approaches allow
interaction, synergy and integration with the experiences and systems of other regional contexts, both at
national and EU level.

Over the first year of activity of the ESF CoNet, from February 20" to February 19™ 2009, the
Autonomous Province of Trento has been in charge of the Permanent Secretariat and has been the first
President for the first semester. Since September the Presidency has been taken on by the Ministry of
Economics and Labour of the Republic of Austria.

The ESF CoNet activities have been centred around the issue of social inclusion, as is specified in the
yearly Programme of Work®.

The activities described come from the minutes of the periodical ESF CoNet meetings (by nature
devoted to taking the stock of the situation and to make proposals for future activities) and follows a
chronological order. The aim is to provide a detailed report and to make its reading and employment easier.
The report focuses then on communication tools, projects, networking and activities aiming at the ESF
CoNet enlargement (put into operation of the IT portal, planning, study visits).

The conclusions intend to summarize in a well-reasoned way the past events and to provide the ESF
CoNet partners with a number of inputs concerning the ESF CoNet future activity.

1

Annex 1
2 Stating that thanks to the “strengthening and enlargement of the networks already established by the Province (...) it is intended that
the opportunities will increase to get to a benchmarking approach encouraging, with the closure of the programme, an open-minded
?pproach to a transnational dimension of a given territory and of its human resources”.

Annex 2



ACTIVITIES CARRIED OUT

PARTNERSHIP MEETINGS AND SEMINARS

1°ESF CoNet PARTNERSHIP MEETING

Vienna, February 21%,2008

The following partners took part in the first Meeting:

ALAND ISLANDS

Aland's Home Rule Government

Tomas Fellman

AUSTRIA Bundesministerium fur Wirtschaft und Arbeit Michael Férschner
Doris Ballwein
FINLAND Ministry of Employment and Economy Eeva Liisa Koivuneva
NORTHERN IRELAND | Department for Employment and Learning Dorothee Wagner
LITHUANIA Ministry of Social Security and Labour Nijole Mackeviciene
Liongina Beinoraviciene
MALTA Planning and Priorities Coordination Division Helga Depasquale
delegated to represent
Marlene Bonnici
ROMANIA Ministry of Labour, Family and Equal Adriana Plesca
Opportunities
SLOVENIA Government Office for Local Self-Government Petra Potrpin delegated
and Regional Policy to represent Monika
Kirbis - Polona Pekolj
ITALY Regione Siciliana Mirto Lucio
Regione Friuli Venezia Giulia Marisa Dovier
Regione Friuli Venezia Giulia Felice Carta

Regione Marche

Raffaella Triponsi

Regione Toscana

Giacomo Gambino
Silvia Marconi

Provincia Autonoma di Bolzano

Veronica Eisenstecken
delegated to represent
Barbara Repetto

Provincia Autonoma di Trento (PAT)

Luciano Galetti
Michele Nulli
Anna Maria Gadotti

The meeting had the following agenda:

1. presentation of the Partners and
of the functioning of the Network

2. presentation and common
sharing of the Programme of Work;
3. arrangement and schedule next
meeting of the partnership;

4. miscellanea.

1. Presentation of the Partners and of
the functioning of the Network

The Autonomous Province of Trento
(PAT) is nominated by common consent
to become the Presidency of the Network
for the first semester.

Mr Galetti of the PAT presents a
documents called “Annex” (to the
Protocol) establishing the functioning of
the Network. This document is presented
in the form of an Annex as it can be
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modified by the Network at any time.

He reminds that Presidencies are based on a rotation principle and that the first Presidency (held by the
PAT) lasts from 21st February until 30th October 2008. The second Presidency, will be held by Austria. He
goes on by presenting the role of the Secretariat i.e. promoting the network, supporting the implementation
of the Programme of Work and all the activities connected with the good functioning of the network.

Mr Galetti goes on by proposing the graphics, ideated by the PAT to be used as logo that identifies the
network ESFCoNet and an IT portal to be realised by the Secretariat.

2. Presentation and common sharing of the Programme of Work
The Programme of Work for the first semester includes:

1. the realisation and activation of the IT portal;

2. the activation of the video conference system and its tools;

3. the arrangement of a meeting in Trento in the month of June about “The new frontiers of social
inclusion — comparing experiences”;

4, the arrangement of a seminar in Rome during the month of June involving all the Italian potential
interlocutors on the subject “Active ageing and fight against age discrimination”;

5. the arrangement of one Assembly of the Partners in Rome;

6. the arrangement of one seminar in Brussels in the month of September on the subject “Results of

the first partnership semester between Managing Authorities and intermediate bodies — strong and
weak points of a transnationality project”;

7. creating the basis for a first experience of free communication among the Partners;

8. suggesting an in-depth study-visit programme to learn about the specific condition of the
Autonomous Province of Trento.

3. Arrangement and schedule next meeting of the par tnership; Mr Galetti summaries the planned
meetings and proposes a provisional programme:

Wednesday 18th June afternoon

Experts speak about “social inclusion: new intervention policy”

Thursday 19 " June: parallel sessions (to define)

Afternoon: summary within the subgroup and summary at the plenary meeting
Possible title of the meeting: "International seminar on the best practice”

Seminar in Rome — Friday 20th June
Morning: subject “active ageing and fight against age discrimination”
Afternoon: discussion within the network — second meeting of the partnership.

Mr Foerschner speaks briefly about the next (second) Presidency. He informs that in November in Styria
(Austria) will take place a conference on the conclusion of the projects regarding social inclusion. Thanks to
this conference will be chosen the most relevant best practice and transferred to the network partners.
Further details about the conference will be given later in November.

Decisions list:

I. The Autonomous Province of Trento was nominated as first Presidency. The second
Presidency will be the Bundesministerium fir Wirtschaft und Arbeit (Austria).
II. The Autonomous Province of Trento will be the Permanent Secretariat of the Network with the
powers indicated in the Annex to the Protocol.
lll. The programme of the net has been presented and approved.
IV. All the proposes about the network logo and IT website have been presented and approved.
V. The next Network Meeting has been planned on 18™-20" June 2008.



INTERNATIONAL SEMINAR
THE NEW FRONTIERS OF SOCIAL INCLUSION — COMPARING E XPERIENCES
Trento, June 18-19, 2008

The seminar: “The new frontiers of social inclusion — comparing experiences” was held in Trento in June, in
accordance with the ESF CoNet Programme of Work. It was centred around the exchange of good practice
in the field of social inclusion. The following synthesis document was presented by Mr. Luciano Galetti from
the Autonomous Province of Trento in occasion of the Meeting in Steyer on 11-12 November. (see page 17)

According to the guidelines provided by the Seminar’'s promoters, the phenomenon of social exclusion and
the tools adopted in the fight against it were addressed referring to those areas where they are easily
recognizable (according to nature of the phenomenon and reference target groups) by using an
interpretation code considered preferable by stakeholders such as ESF Managing Authorities or intermediate
bodies.

Poverty and Fraaqility

Seven best practices were presented by the following Countries:
- Austria,

- Germany (2 best practices),

- Region Molise (2 best practices),

- Autonomous Province of Bolzano,

- Region Tuscany.

The positive experiences proposed rest upon a concept of poverty and fragility that is rather “unorthodox” but
the basic assumption is absolutely correct: all the different forms of vulnerability and the various forms of
social exclusion are often accompanied by poverty or fragility (since these concepts derive from a situation
which is mainly characterized by economic elements). Social exclusion, marginalization and poverty are
often deeply interrelated. The fact that poverty always represents a source of exclusion may sound banal but
is ascertained while there is no evidence of the contrary, even though it is very likely. This is why, also within
the European Union, the fight against social exclusion and the fight against poverty are connected but not
included in a single ontological category.

Moreover - just to mention an example - also the “second pillar” of the Lisbon Strategy, the social one,
proposes to “innovate the European social model by investing in human capital and fighting against social
exclusion”. As a consequence, all the aspects that characterize economic and social policies must be linked
to training, social protection, welfare and labour policies in order to tackle social exclusion and poverty as
consequences of a number of given elements.

The practices proposed can be analyzed starting from this assumption.

All practices entail poverty as a usually temporary situation for citizens (and fragile or weak individuals can
recover from it). As a consequence, they are not just social protection or welfare measures, aimed at
providing a permanent income support. This choice probably comes from an optimistic attitude towards
social analysis, or more likely, from an unjustified “modesty” which prevents one from proposing only passive
measures. And yet, also passive measures make it possible to develop positive, often good or even
excellent experiences.

Almost all practices entail the activation of a series of instruments and policies even though there are also a
number of “bold” interventions which use only one instrument (for instance the activities carried out by
Caritas in the Molise Region seem to focus only on the granting of credit to those who do not provide
sufficient financial warranties and who are therefore normally excluded from the usual credit lines).

All practices rest on the concept of workfare, which is a typical Community concept: income support and the
maintenance of the European social model can be easily accomplished and are sustainable only if poor and
fragile individuals are integrated in the labour market: this leads to the production of individual income,
income for the economic system and self-esteem in the recipients.

In the German-speaking area, the fight against poverty is positively linked with the promotion of development
in disadvantaged areas or sectors by adopting “global” models for the promotion of growth: they involve a
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series of players, public-private partnerships, synergies among the different political sectors through a large
use of positive local agreement models (Austrian best practice).

In the same way, the models proposed by the Federal Republic of Germany combine the fight against
poverty and an integrated local development. They are financing programmes aimed at urging the local and
private players of the welfare-mix to take direct actions in the field of social promotion, associated with
cultural development, urban and economic development of regional areas and, most of all, of urban
dilapidated areas. The link between social and educational-training policies is of utmost interest. In terms of
its logic and structure, the intervention model is comparable to the philosophy of concerted programming.

There are also various examples of programmes for a networking of the different (advanced) services in
favour of social policy and to combat discrimination. The network acts at the level of “knowledge”,
“communication” and permanent dialogue between actions aimed at training operators and at developing the
third sector (for instance, the best practice proposed by the Autonomous Province of Bolzano).

Also a more integrated programme has been outlined: its fulfilment is made easier by the “sensitivity” shown
by the corresponding Administration. It is the programme developed by CEDIT (Toscana Region) with the
aim to promote the creation and development of local networks and to test innovative actions: several
actions aim at training experts while other activities aim at raising awareness among producers in order to
get to an inclusive situation. Other actions intend to boost synergies among the different players in the field
of local development (as is the case in the German model).

They are all good quality and easily transferable practices.
Furthermore, every practice acts via different immediate and operational objectives and instruments.

In particular, a number of “guidelines” can be summarized and they could translate into recommendations for
Managing Authorities interested in developing virtuous processes to combat poverty:

- the need to support access to credit, not so much in terms of favouring consumption but to enhance
the development of new initiatives, including entrepreneurship;

- the need to create a welfare mix “texture” (network) ready to take charge — with a public support — of
awareness-raising, promotional and practical actions in the various sectors and with different
instruments;

- the possibility that the fight against poverty be linked with the development of especially degraded
areas;

- the need for a concertation, among key players, of all actions for development and to combat
exclusion (also through concerted programming instruments).

The outlined experiences emphasize the need for all intervention models to be further analysed — notably in
the German area and in central-northern Italy.

Immigration

Four best practices have been presented:
- Germany (2 practices),

- Region Marche,

- Autonomous Province of Trento.

The practices presented adopt a neutral position in relation to the main issues linked to integration and the
serious problems raised by migration flows; these issues are essential but hard to govern.

The experiences are considered also leaving aside the political debate in this field, which is often biased,
because it is fraught with positive or negative stereotypes.

First of all, the experiences proposed consider the positive outcomes achieved for certain target groups in
relation to the equal treatment principle for immigrants (fight against discrimination through the elimination of
all obstacles that young immigrants with a high cultural profile find when they try to fully participate in the
labour market and in social life). In the case of the “AQUA project” (Germany), the aim is to enhance the
professional profiles of unemployed, highly qualified individuals. The action mainly aims at providing young
people, either Germans or immigrants, with a series of additional professional skills, in line with the needs of
the German and Italian labour markets.



The difficulty of fully integrating immigrants in the social context is clear: there are above all cultural
constraints. These constraints become apparent especially in relation to other weak social groups (who
actually feel neglected due to the attention paid to the inclusion of immigrants). In this regard, the XENOS
project (Germany) is a good example as it intends to support the motto “living and working in diversity”. This
project rests upon the hypothesis to boost a healthy and democratic multiculturalism, while avoiding the traps
of assimilation. 280 projects have been financed and they mainly focus on strengthening the intercultural
spirit of young Germans.

In other contexts, interventions are far more “immediate” and “basic”. The intent is to guarantee guidance or
coaching services to immigrants: in the field of employment, health, school, when looking for an
accommodation, in trying to retain close ties with one’s own motherland, etc. As far as the “Call centre
immigrati” project (Marche Region) is concerned, the aim is to ensure a global service which is able to
provide an immediate answer to all potential immigrants’ needs.

The effort made by the service CINFORMI of the Autonomous Province of Trento may seem similar but is
actually more specific: it is an information activity but with instruments that address subtler needs: legal
consultancy, newsletters, local analysis in the field of immigration etc.

The outlined best practices highlight the importance of the following elements:

- ensuring an adequate network of services and assistance, guidance and information systems;

- ensuring that multiculturalism be conducted with structured and institutional dialogue instruments;

- providing instruments to learn about and acquire active social participation rights as well as
instruments for cultural learning and vocational training, possibly avoiding any form of segregation
(this means using the ordinary intervention instruments - that are usually provided to citizens - and
making them accessible also to immigrants while adjusting them only where needed, based on the
specific characteristics of each individual).

In relation to these experiences, we see a need to further analyse especially the German intervention
models as well as the Region Marche model.

Disability

10 best practices were presented:

- Autonomous Province of Trento (5 practices),
- Region Piemonte

- Region Lombardy,

- Region Marche,

- Autonomous Province of Bolzano,

- Finland.

The concept of “disability” involves different situations handled in considerably different ways, as underlined
in the various best practices.

There are elements which are common to the different practices:
The “employment” goal is essential, both in terms of its attainment and preservation;
Another fundamental issue is initial and permanent learning for disabled people, to provide them with
employment opportunities and to allow a more complete implementation of active citizenship rights.

There are different target groups:
Young and adult disabled people affected by severe congenital disorders (ex. Down’s syndrome);
People who acquired a disability due to physical or chemical traumas;
Employed disabled people who risk to become unemployed;
Young people, suffering from mild or moderate psychic disability attending high school or basic
vocational training;
Disabled people, irrespective of the nature of their handicap;
Psychiatric disabled people (often coming from socially maladjusted families);
People with learning difficulties;
People with moderate mental retardation.



The practices can be usefully analysed based on the target of reference.

With reference to disabled people suffering from a severe congenital disability it is interesting to evaluate the
experience presented by the Autonomous Province of Trento. It addresses people whose abstract cognitive
processes are deeply insufficient and whose level of psycho-affective development is often particularly
limited.

ANFFAS Trentino organizes for them integrated activities, which are diversified according to the level of
personal ability. People suffering from severe disabilities are integrated in the labour market in a protected
environment, so that they are appreciated and generate income in a particular market. In less severe cases,
people are integrated in the labour market in a normal working environment, after a period of training and —
especially - of individual coaching.

With reference to people who acquired a physical disability, the experience of the Piemonte Region is of
extreme importance.

A structured and complex network of services takes charge of these people and looks after them in their
acquisition of a new awareness, new capabilities, new ways to relate in society and helps them to use
retrieved abilities in a suitable way. Another important player is the “peer Educator”: a disabled person with
training, social, emotional and coaching abilities making her/him “close” to the individuals she/he approaches
and deals with. This person has therefore capabilities that a non-disabled person usually does not possess.

As regards employed people who risk to become unemployed due to their disability, the experiences of the
Marche Region and Lombardia Region are particularly significant.

In both cases the purpose is to map learning and adaptation needs in order to provide tailored training and
coaching instruments.

On the other hand, the experience proposed by the Province of Bolzano aims at supporting learning by
disabled students attending secondary school, thanks to its experience and instruments in the field of
vocational training.

The Autonomous Province of Trento is deeply engaged in the field of integrating disabled people into the
labour market, irrespective of the nature of their disability. The action aims at supporting the activities of
social cooperatives, which have been created and developed for the employment of disabled people.

This Administration also organizes specific activities for people with psychiatric disabilities or moderate
mental retardation. These are activities combining team training, support to socialization, a working period
characterized by apprenticeships and mentoring, aiming at a real integration in the labour market.

Another important experience is the Finnish one. It addresses people who are not certified disabled, but
have learning difficulties (in Finland, 20% of the population according to estimates).

A rehabilitation and consulting service is made available to these people and it takes into account their age
and characteristics. This experience concerns above all dyslexic people, but it is potentially suitable for
individuals having, for different reasons, learning difficulties that can be compensated for or not.

The outlined best practices stress the importance of the following elements:

- an adequate network concerning not only medical-health care services, but above all recovery
services with a high level of social and vocational integration;

- the enhancement of the role of experts supporting learning and the acquisition of an adequate
psycho-affective maturation (mentors, coaches, etc.);

- the need for a prompt and suitable action in tackling disability situations, avoiding discrimination at
school, in society and at work;

- the importance of employment (even if in a protected environment) intended as crucial integration
element.

The outlined experiences emphasize the need for all intervention models to be further analysed — especially
those in Region Lombardy, Region Piemonte, Autonomous Province of Trento and Finland.
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Disadvantaged people and weak targets

18 best practices have been presented:

- Finland (2 practices),

- Bialistok — Poland (2 practices),

- Malta (2 practices),

- Northern Ireland (2 practices),

- Lithuania (2 practices),

- Autonomous Region Valle d’Aosta (2 practices),
- Autonomous Region Friuli Venezia Giulia (2 practices),
- Region Sicily,

- Region Tuscany,

- Region Marche,

- Region Lombardy,

- Autonomous Province of Trento

Since the beginning, the field of reference can potentially include practices that may vary a lot, since they are
addressed to a great variety of targets.

Furthermore, the practices presented sometimes derive from EQUAL, which has been a great opportunity for
learning and exchange in the field of the fight against discrimination, a field which has not always been a
good example of capitalized and self-sustainable practices (exception made for brief and limited
experimentations).

Undoubtedly, the focus on the fight against gender discrimination can be attributed to the knowledge gained
in the framework of EQUAL. Actually, with the exception of female single-parent families, discrimination of
women in the labour market does not necessarily entail an exclusion from the employment systems, nor
social exclusion. In any case, two positive practices are presented in favour of gender reconciliation. The first
one concerns the reconciliation of professional and family life for women, through the supply of service
vouchers regarding information, training, awareness-raising, work experience, creation of self-employed
work opportunities, etc. (Region Sicily). The second one concerns the services of care for the elderly and
above all for children, always through the supply of service vouchers (Autonomous Region Friuli Venezia
Giulia — Project FUTURA).

Special attention is paid to actions for convicts and former convicts. In this field, we should underline the
project/best practices of the Region Marche, which is able to develop not only training services, but also
cognitive instruments and a more comprehensive coaching and assistance network for them. Of similar
importance is the NIACRO project, outlined by Northern Ireland and developed in the EQUAL transnational
field with 5 other EU Countries. Another significant project/practice concerning convicts and especially
women convicts is promoted by the Region Lombardy: particularly important is the adoption of ad hoc
contractual tools allowing an effective reintegration in the labour market. Finally, we should mention the
project presented by Lithuania, which is focused on the creation of rehabilitation and supporting measures.

On the other hand, special methods are proposed for well-defined targets. “Formalization of well-reasoned
curricula” for disadvantaged people and political refugees (Toscana Region); creation of targeted services for
transsexuals (Malta), establishment of instruments aiming at identifying the individual needs of lone-parents
(Northern Ireland); development of a series of literacy and reacquisition of literacy skills for drug addicts
(Lithuania).

Each target considered reveals practices that can be analyzed in a constructive way.

Active ageing

Four best practices have been outlined:

- Germany

- Region Piemonte

- Autonomous Province of Trento (2 practices)
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The problem is extremely complex and has been analysed only in recent years.

This analysis moves from the evident phenomenon of the ageing of the population which — according to
population projections - will become increasingly significant in the next years.

The elderly are not necessary excluded from society, yet with the passing of time, phenomena of
discrimination and exclusion from the labour market make it easier for them to run this risk.

The risk of exclusion connected with ageing can also be tackled through different policies (social, health,
labour, training, etc.). The approach to this problem is generally monopolistic, possibly because there is little
awareness of this phenomenon.

The experience proposed by Germany represents a typical policy focussing on one sector: active
employment policy interventions. Nevertheless, due to the investment importance and the depth of the
reflections made in this sector, this practice can be considered as a good example. The same focus is
noticed in the Lifelong learning and Age management project proposed by the Autonomous Province of
Trento (even though this project correctly includes training policies in active employment policies). This
project is deeply linked to the development of Age management (one of the positive answers which can be
provided to this issue).

The interventions proposed by the Region Piemonte and by the Autonomous Province of Trento (AWARE)
are more transversal: the former is deeply connected with an analysis of the problem, while the latter focuses
on training instruments.

Given the number of practices, it is hard to find common denominators. Every practice is of utmost
importance, also considering the specific objectives it intends to pursue.
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2" ESF CoNet PARTNERSHIP MEETING
Rome, June 20™ , 2008

The following Partners took part in the second ESF CoNet Meeting:

ALAND ISLANDS Aland's Home Rule Government Tomas Fellman
AUSTRIA Bundesministerium fur Wirtschaft und Arbeit Michael Férschner
FINLAND Ministry of Employment and Economy Varpu Taarna
Ritva Hakkarainen
NORTHERN IRELAND | Department for Employment and Learning Dorothee Wagner
LITHUANIA Ministry of Social Security and Labour Nijole Mackeviciene
Liongina Beinoraviciene
MALTA Planning and Priorities Coordination Division Stephanie Chetcuti
ROMANIA Ministry of Labour, Family and Equal Adriana Plesca
Opportunities
ITALY Regione Siciliana Mirto Lucio
Regione Friuli Venezia Giulia Marisa Dovier
Felice Carta
Regione Marche Raffaella Triponsi
Provincia Autonoma di Trento (PAT) Luciano Galetti
Lorenza Casagranda

The Presidency - Trento invited to participate also

Sportello Orientamento Formativo territoriale PAT Serena Tarter
Francesca Leoni
Performer company - computer expert PAT Giulia Habib
OECD Director Sergio Azeni
OECD Leed Director, Trento Stefano Barbieri
OECD Leed, expert Emma Clarens
Tecnostruttura delle Regioni per il FSE Rita Porru
Olimpia Fiorucci

The Meeting had the following agenda:
Welcome and presentation of the new Members of the Network and future perspectives;
Presentation of the cooperation agreement with OECD - Leed,;
Presentation of the IT portal proposals;
Presentation of a common plan for the future ( to be agreed by participants, time, contents and
methods)
Arrangement of the next meetings;
Discussion about the hypothesis of the creation of a “Community of Practice”
Communications concerning the Austrian Presidency;
Miscellanea.

Welcome and presentation of the new Members of the Network and future perspectives
The new Partners are:
Voivodato Podlasie (Poland),
Region Lombardy,
Autonomous Region Friuli Venezia Giulia,
Romania — Central Government (who have already signed and sent the letter of intent and who will
soon undersign the protocol of agreement).
The Secretariat is negotiating with other Member States (Greece, Sweden and Northern Ireland) and is
verifying the interest of some other potential partners (Spain, Portugal and Czech Republic).

Presentation of the cooperation agreement with OECD - Leed

Since 2003 the OECD has inaugurated its head office in Trento: OECD Leed Office. The Autonomous
Province of Trento, FSE Office, is going to sign a protocol of collaboration with the local OECD Leed, under
which the latter has committed to provide some services — regarding topics like social inclusion, development
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of the local human resources also considered as learning processes and tools for increasing capacity
building — in order to develop joint plans for the future. The Autonomous Province of Trento proposes to use
this collaboration within ESF CoNet for free.

The proposal of this collaboration with OECD is to support discussion and exchange of experiences among
the different Managing Authorities within the topic already mentioned above, to take advantage of the EOCD
experience, above all for this methodology in particular for the peer review method. It gives the opportunity to
develop the abilities of the Managing Authorities of the ESF.

The Partners who took place in this Meeting show their strong interest about the proposal of collaboration.

Presentation of the IT portal proposal

Presentation of the IT portal proposal of the ESF CoNet. The design, the content and the management will
be developed by the Autonomous Province of Trento in the next months. The proposal will be presented to
the Partners within the middle of September for its approval.

The portal will have 4 sections. 1. partnership and network (official documents of the network) 2. news 3.
information and inputs 4. on line discussion.

The official language of the network will be English, each Partner will also have the possibility to publish a
document in his Mother tongue.

Presentation of a common plan for the future (to be agreed by participants, time, contents and
methods)

1. First proposal

The Autonomous Province of Trento renews its availability to host/ study-visits of the ESF CoNet Partner in
Trentino.

The visit should be of three days, in the morning the Partners will meet the representatives of the several
sectors and in the afternoon they will visit the local territory. It is possible to organize a tailor made
programme according to the needs of each study-visit group.

2. Second proposal

The Autonomous Province of Trento proposed to participate in the European Lifelong Learning Programme
that includes a funding for projects that aims to strengthen planning strategies of the Lifelong Learning
Programme developed by public bodies.

The Autonomous Province of Trento proposes the following guidelines:

1. first check of the interest among the Partners; 2. identification of the target according to the Lisbon
benchmarks; 3. identification of the strong and weak points of each Partner with reference to the
achievement of the Lisbon targets; 4. organisation of 2 thematic workshops to share strong and weak points
with reference to the Lisbon benchmarks; 5. set up and sharing of the guidelines to reach the Lisbon
benchmarks; 6. organisation of an event to disseminate the results.

3. Third proposal

The Autonomous Province of Trento proposed to use the Network also for the mobility experience of the
operators who deal with the ESF, such as trainers, operators in the social and labour field, for instance who
works for the employment service or guidance experts. The proposal is a bilateral or multilateral internship
(4-5 months) of the guidance experts to or from the ESF CoNet Partners.

At this stage the Partners are not asked to make a decision but only to consider this proposal that will be re-
discussed in the next meeting.

Arrangements of the next meetings

It has been decided that the next ESF CoNet Meeting (under Italian Presidency) will take place in Rome on
22-23 September 2008 The Meeting will give also the possibility to think about the proposed project on
mobility.

Discussion about the hypothesis of the creation of a “Community of Practices”

The Autonomous Province of Trento, as Secretariat, proposes to agree with the European Commission
about the accession by the Network to a Community of practices (DG Employment, Social Affair and Equal
Opportunities — Unit B4/Internazionalisation)within the “Call for proposals” launched by the European
Commission within the Community of practice network, deadline 15th September.

In agreement with the Partners, the Secretariat will check with the EC the feasibility of this initiative
presented “the ESF CoNet Network as promoter of a Community of practices”. The Secretariat
(Autonomous Province of Trento) will carry out the administrative duties while the rotating Presidency will
represent the whole Network.
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Communication concerning the next Austrian Presiden cy

Michael Forschner declared that the first Meeting under the Austrian Presidency would take place in Steyr
(close to Linz), on 11-12-13 November 2008. Another parallel Meeting organized by Austrian partnerships in
the social inclusion field will take place in the same place and at the same time.

During the first day the ESF CoNet Meeting will be held at the same time of the Meeting of the Austrian
partnerships, in the second day a join meeting will take place where the partnerships will explain their
activities at national level , their experiences and the problem they have met in the field of social inclusion.
Each Partner will illustrate its own reality. Two projects will be presented, they are addressed social excluded

subjects.

Decision list:
.

I.

I,

V.

Agreement on the adhesion to the cooperation agreement with OECD
Agreement on the IT portal and on the official working language that will be English

Request to the project designers of the Autonomous Province of Trento to prepare a project
draft to apply to the LLP Programme. The project should be sent to all the Partners who
should forward the proposal to the competent public body.

Agreement on the date and the place for the next Meeting to be held in Rome on 22-23
September.

Request to the Secretariat to forward to the European Commission a proposal for a
Community of Practice.
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3" ESF CoNet PARTNERSHIP MEETING
Rome, September 22" -23 | 2008

The following Partners took part in the Meeting:

AUSTRIA Bundesministerium fiir Wirtschaft und Arbeit Doris Ballwein
Michael Forschner
FINLAND Ministry of Employment and Economy Varpu Taarna

Eino Hietalahti

NORTHERN IRELAND

Department for Employment and Learning

Dorothee Wagner

LITHUANIA Ministry of Social Security and Labour Liongina Beinoraviciene
Arturas Bytautas
MALTA Planning and Priorities Coordination Division Stephanie Chetcuti
ROMANIA Ministry of Labour, Family and Equal Opportunities Adriana Maria Dogaru
SLOVENIA Government Office for Local Self-Government and | Nina Svajger
Regional Policy — EU cohesion policy dept.
Regione Siciliana Marica Di Bartolo
Assistenza tecnica Regione Siciliana Connie Maggio
Regione Lombardia Adriana Cheber
Mariangela Maggi
Regione autonoma Friuli Venezia Giulia Felice Carta
Marisa Dovier
Piero Vattovani
ITALIA Regione Marche Mauro Terzoni

Raffaella Triponsi
Paola Paolinelli

Regione Toscana

Giacomo Gambino
Silvia Marconi

Regione autonoma Valle d’Aosta

GabriellaFrassy
Antonella Cisco

Provincia autonoma di Bolzano

Veronica Eisenstecken
Donatella Masera

Provincia autonoma di Trento

Luciano Galetti
Anna Maria Gadotti

The Presidency - Trento invited to participate also:

Struttura multifunzionale PAT (ex Sportello di Orientamento

Formativo Territoriale)

Luciano Covi
Viviana Tarter

Societa Performer - consulente informatica PAT

Giulia Habib
Carolina Pacheto Garcia

Assistenza tecnica alla transnazionalita della PAT - esperti

Marco Milano
Federico Manfredda
Giorgio Bozzeda
Antonio Mocci

OCSE LEED, Trento — Direttore

Stefano Barbieri

Tecnostruttura delle Regioni per il FSE

Alessandro Ferrucci
Rita Porru

Olimpia Fiorucci
Sara Casillo
Daniela Piazza

The Meeting had the following agenda:

September 22nd ,2008:

Network progress report
ESFCoNet Website: operational proposal
Call for proposal VP18/2008/018: suggestions and discussion
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International Seminar— Trento, June 19th , 2008: The new frontiers of social inclusion: summary
report on the best practices identified,;
Workshop: Presentation of the best practices in the field of the training and/or vocational guidance.

September 23rd, 2008:
Draft of the project on mobility for guidance experts — contribution by Mr Giorgio Bozzeda
Project: International learning models — OECD Leed _ contribution by Mr. Stefano Barbieri
Videoconference system: technical information
ESF CoNet activities under Astrian Presidency - Mr Michael Férschner

September 22 , 2008
Network progress report
Some meetings will be organized with those Managing Authorities/intermediate bodies who have shown their
interest about the possibility to adhere to the network.

The Autonomous Province of Trento (PAT) is aware of the ever increasing workload required in performing
the Secretariat’s tasks. Therefore it will avail itself of a technical assistance team for transnationality.

Mr Luciano Galetti informs the participants that the Autonomous Province of Trento has taken part in the Call
for proposals EACEA — Transversal Programme — Key activity 1: Policy Cooperation and Innovation by
submitting a project proposal called “Forward” to the EU Commission: this proposal has entailed the
involvement of several ESF CoNet network partners.

The proposal was briefly presented by Mr Antonio Mocci from the PAT technical assistance team for
transnationality: it is a series of innovative actions to exchange information on the achievement of the Lisbon
benchmarks in different countries as well as to formulate useful suggestions at local level with the
involvement of the various stakeholders.

ESF CoNet portal: operational proposal

The network will make use of a web platform which will make it possible for partners to exchange information
on the activities underway and to dialogue. There will be a “news” section in the homepage as well as
personal pages or subsections for the partners.

Each partner will have the possibility to put content in the portal by sending documents to the Secretariat
using an e-mail address . The forum management and activation (at least at the beginning) will be ensured
by the Secretariat. English will be the language of the platform and therefore partners are asked to possibly
provide the documents in that language.

17



Call for proposals VP18/2008/018: suggestions and d  iscussion

Mr Marco Milano illustrates the Call for proposals VP18/2008/018 for Communities of Practice (CoP) by
highlighting the following key features: mutual learning; learning from experience (good practices identified);
learning through testing (measures and processes);

The Secretariat has declared its availability as a candidate for the role of Lead Partner, the deadline is 28
November.

The partners agree to submit a proposal for a Community of Practice that focuses on social inclusion and its
key areas of interest expressed by the partners, including active ageing, immigration, youth inclusion.

It is important and useful to start from the Equal experiences that worked successfully but then had problems
of self-sustainability.

International seminar — Trento, June 19, 2008: The  new frontiers of social inclusion: summary report
on the best practices identified

Mr Galetti illustrates a report on the best practices presented during the Seminar held in Trento on June 18
and 19: the issues addressed were poverty and fragility, immigration, disability, disadvantaged people and
weak targets, and active ageing. In the hereby enclosed report he highlights a series of important and
mature experiences that could be used for peer-review and sharing/exchange processes (possibly also
within CoPs).

Workshop: Presentation of good practices in the fie Id of training and/or vocational guidance

In the afternoon the session will be dedicated to the presentation of the Partners’ experiences in terms of
training and/or vocational guidance . Participants: Ms. Varpu Taarna (Finland), Ms. Mariangela Maggi
(Regione Lombardia), Ms. Liongina Beinoraviciene (Lithuania), Ms. Donatella Masera (Provincia autonoma di
Bolzano), Ms Chetcuti Stephanie (Malta), Ms. gabriella Frassy (Regione autonoma Valle d’Aosta), Mr.
Luciano Covi (Provincia autonoma di Trento), Mr. Piero Vattovani (Regione autonoma Friuli Venezia Giulia),
Ms. Paola Paolinelli (rRgione Marche), Pier Giovanni Bresciani (esperto, Regione Toscana), Ms. Connie
Maggio (Regione Siciliana).

September 23, 2008

On September 23 the meeting starts with a proposal by the Mr Luciano Covi, from the Autonomous Province
of Trento. According to him the experiences can be grouped together in three main categories: Guidance
model, Guidance tools, Relevant services, processes and functions.Mr Piero Vattovani (Regione Friuli
Venezia Giulia) and Mr Luciano Covi express their availability to work on this activity and invite all the
partners to provide material and interviews in order to create a small guidance catalogue. In the end, Mr
Ferrucci (director of Tecnostruttura delle Regioni Italiane per il FSE) declares his readiness to draw on the
experiences made by the Italian regions at interregional level in the field of guidance.

Draft project on mobility for guidance experts

Mr Giorgio Bozzeda presents to the ESF CoNet partners a project idea to encourage mobility among
educational, training and vocational guidance operators i.e. experts who intervene and accompany all
“transition” processes in the life, learning and working experiences of individuals. He outlines the project
objectives as follows:

a) Encouraging the sharing of knowledge and experiences as well as a debate among experts and
managers of guidance systems in partner countries;

b) Improving abilities and skills of the guidance systems’ experts (comparing and contrasting one’s own
cognitive “certainties” and experiences with new elements, different sensitivities, and different institutional
intervention models);

c) Starting virtuous innovation processes by directly comparing different models, experiences,
methodologies;

d) Building “guidelines” for the development of guidance systems in line with the evolution of socio-
economic and employment systems, capable of supporting decision-making and actions carried out by the
various systems’ managers.

The detailed project idea was included in the folder given to participants during the meeting in Rome and is
herewith enclosed.

“ A report of the presentation is available on the website ESFCoNet in“ Work Area”
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After a brief explanation, the possibility to encourage the sharing of experiences is verified: guidance experts
would be given hospitality in different areas as from December; the Autonomous Province of Trento declares
its readiness to host guidance practitioners.

As far as the availability is concerned, several partners (i.e. Austria, Autonomous Region Friuli Venezia
Giulia, Finland, Lithuania, Region Marche, Autonomous Region Valle d’Aosta, Region Tuscany) commit
themselves to verifying the feasibility of the initiative with the relevant responsible authorities. The
Autonomous Region Valle d’Aosta highlights the need for host structures and “guest” operators to exchange
their analyses in terms of experiences gained. The Region Marche informs the partners that it is willing to
receive visits to its structures.

The Autonomous Province of Trento expresses its intention to guarantee support to the initiative, incl. its
monitoring and evaluation.

Project: International learning models — OECD Leed

Mr Stefano Barbieri invites again all those partners who have not given any feedback yet to participate in this
initiative which intends to encourage dialogue and exchanges among the various Managing Authorities in the
field of social inclusion and entrepreneurship, active policies and LLL (these topics have already been
identified). Mr Barbieri also provides clarifications about the initiative.

He explains the stages that had already been outlined during the meeting in June (documents were handed
out to the participants on that occasion) and invites all the participants in the initiative to start considering the
involvement of stakeholders at local level as well as the drafting of the background report which provides an
overview on the starting point of the areas to be involved.

To date four partners have adhered: Region Friuli Venezia Giulia, Poland, the Autonomous Province of
Trento and Northern Ireland. Region Marche wishes to have an observer role.

Videoconference system: technical information

Mr Mirco Battisti from the Autonomous Province of Trento explains how to use the videoconference system,
which permits a constant communication among the partners, and provides the relevant technical
information. He asks the partners to have their computer experts get in touch with the Autonomous Province
of Trento (ref. mirco.battisti@provincia.tn.it), also in order to test the activation of connections.

Future activities to be carried out by the ESF CoNe  t network under the Austrian Presidency

Mr. Férschner, from Bundesministerium fir Wirtschaf und Arbeit provides information on the first Meeting
under Austrian Presidency that will be held on November 11-12-13, 2008 in Steyr, Linz and Vienna, during
the Meeting he will also entail a discussion on the project proposal regarding the call for proposals
VP/018/2008 and he project proposal on mobility for guidance experts.

Decisions list:
I. The Secretariat will ensure the management and the uploading (at least at the beginning) of the
project contents of each partner and the forum management and moderation of the IT portal.
II. The Secretariat will ensure a networking proposal in response to the Call for proposals VP2008/018
concerning the Community of Practices.
lll. Draft of a short catalogue on vocational training based on three areas of experiences: guidance
model, the guidance tools, services, processes and relative functions.
IV. The Partners will verify at the competent authorities the feasibility of the project on mobility for
guidance experts.
V. Communication about the adhesion to the co-operation project with OECD.
VI. Approval of the next meeting that will take place in Steyer, Austria in November 11-13.
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4™ ESF CoNet PARTNERSHIP MEETING

Steyr, November 11 -12 , 2008

The following Partners took part in the Meeting:

AUSTRIA

Bundesministerium fiir Wirtschaft und Arbeit

Doris Ballwein

BELGIUM-FLANDERS

ESF Agentshap Vlanderen

Dries Van Gool

FINLAND Ministry of Employment and Economy Varpu Taarna
FINLAND Aland’s Home Rule Government Tomas Fellman
GERMANY Federal Ministry of Labour and Social Affaire Markus Maimann-Kaup

Section VI, GS1 : ESF

Barbara Schmidt

NORTHERN IRELAND

Department for Employment and Learning

Declan Reilly

LITHUANIA Ministry of Social Security and Labour Liongina Beinoraviciene
Nijole Mackeviciene
MALTA Planning and Priorities Coordination Division John Borg
POLAND VOIVODATO of PODLASIE Beata Dyczewska
Jaroslaw Sadowsi
SLOVENIA Government Office for Local Self-Government and | Nina Svajger
Regional Policy — EU cohesion policy dept.
Region Fiuli Venezia Giulia Marisa Dovier
Luigina Leonarduzzi
Region Tuscany Silvia Marconi
ITALY Federica Morandi

Region Piemonte

Leonardo Angelini
Paolo Bonesso

Autonomous Province of Trento (PAT)

Luciano Galetti
Anna Maria Gadotti

The Austrian Presidency and the Autonomous Province of Trento invited to participate also:

ZSI — Centre for Social Innovation

Michael Forschner

Struttura Multifunzionale PAT (former Sportello di Orientamento Formativo

Territoriale)

Luciano Covi

Technical assistance to transnationality for PAT — experts

Marco Milano
Arnaldo Ferrari

Tecnostruttura delle Regioni per il FSE

Alessandro Ferrucci

The Meeting had the following agenda:

November 11, 2008

Welcoming address and launching of the discussion by the Austrian Presidency
Programme of Work under the Austrian Presidency (October 2008 — March 200)
New partner adhesion and subscription of the protocol (Castile-La-Mancha)
Brief presentation by the new partners
Call for proposal VP18/2008 (only among the adherent partners)
Discussion and working hypothesis

November 12, 2008:

Information, communications, proposals by the ESF CoNet Secretariat:
o Call for proposals VP18/2008: communication
0o ESFCoNet portal: update
o Project “International Learning Models” — OECD Leed — update
o Project “Mobility for guidance experts”: update

Guidance:
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o ‘“Interregional project — Guidance in Italy” — (Mr Alessandro Ferrucci — Tecnostruttura delle
Regioni per il FSE - Italy)

o Guidance: from the system to the methods (Mr Luciano Covi — Autonomous Province of
Trento)

New proposals

o Mobility actions: summary of the actions supported by the ESF and potential development of
bilateral agreements (Region Tuscany — Italy)

o Initiative/network on Equal Opportunities— women and the labour market: aims and
identification of a possible interest in participants (Region Tuscany — Italy)

o Proposal of a new initiative: forum with economic and social partners (Autonomous Province
of Trento)

o Candidature for the next ESF CoNet Presidency (April 2009 — September 2009): proposals
and discussion

November 11, 2008

The Presidency, held by the Austrian Ministry, opens the Meeting and illustrates the Programme of Work for
the months to come concerning the social inclusion considered from several point of view.

ESF CoNet technical Secretariat informs the participants about the network enlargement due to the adhesion
of the Intermediate Body SEPECAM of the Spanish Region Castile-La-Mancha (occurred in Toledo — Spain
on October 14, 2008). Institutional matters have prevented the Spanish delegation from taking part in the
meeting as new member of the network. The Secretariat adds that other Managing Authorities/intermediate
bodies have expressed their interest in the network and a number of visits should be carried out in order to
assess potential adhesion opportunities. The Secretariat continues to have the task to encourage the growth
of the network, also in terms of its enlargement.

Call for proposal VP18/2008 — Discussion and working hypothesis

In line with the collected inputs, the proposal has been centred on the ability to combine different
interventions for different target groups through an horizontal approach towards inclusion. This process
should be based on interregional equity and lifelong inclusion. The ESF CoNet members are handed over
the draft of the project in line with the EU Commission’s form.

Germany and Lithuania express their willingness to operate in the Call as Core partners. Regione Friuli
Venezia Giulia, Regione Piemonte, Slovenia and Voivodato Podlasie express their readiness to participate in
the CoP within the enlarged partnership. Austria doesn’t exclude its own intent.

November 12, 2008

Information communications, proposals by ESFCoNet Secretariat

In the first part of the morning the Secretariat will inform the participants about the proposals outlined during
the meeting in Rome, and the progress of the ESF CoNet portal. Tecnostruttura delle Regioni per il FSE and
the Autonomous Province of Trento will then propose a thorough analysis on the issue of guidance
(addressed during the last part of the meeting in Rome). New proposals and candidatures for the following
ESF CoNet network Presidency will be submitted.

Mr Marco Milano, on behalf of the Secretariat, informs the partners that the network website is available at
the following address: http://www.esfconet.provincia.tn.it

He illustrates all the sections and highlights the need to identify, within each partner, a contact person,
responsible for communicating information and for activating participants for discussion forum. Partners are
therefore invited to send the name and e-mail address of this contact person to the following address as
soon as possible: esfconet.fse@provincia.tn.it. In this way the Secretariat can create and send the User ID
and passwords which are necessary in order to enter the website. He reminds the partners that the
Secretariat ensures the forum management and animation (at least at the beginning). Contents and
contributions can be directly put online by users who hold a password and/or through the Secretariat by
sending them to the abovementioned e-mail address. The following partners have adhered: Poland,
Northern Ireland, Region Friuli Venezia Giulia, Region Tuscany, the Autonomous Province of Trento and
Region Marche.
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The project will start at the beginning of 2009: the kick-off meeting will be held in Trento on January, 2009.

Guidance

Mr Alessandro Ferrucci from Tecnostruttura delle Regioni per il FSE (TR) illustrates a project on guidance
for which he covers the managing aspect and that comprises 12 Italian Regions. Mr Ferrucci suggests that
this “coordinated and systematizing” approach which has already been tested at interregional level should be
transferred also to the transnational dimension.

This could make participants network and develop a catalogue on good practices in order to encourage the
professional mobility of the European citizens. A suggestion for exchanging opportunity has been arranged
during the next ESF CoNet Meeting. It is

The contribution by Mr Luciano Covi intends to propose a shift from “different systems” to a “single method”
which allows the development of a “catalogue on guidance system” and encourages mobility among
operators. It is important to understand who does what, as well as to prepare a common glossary, and start
from the standard of services. That is why all participants are given a questionnaire (form) to be filled in and
sent to the Secretariat by December 2008.

New proposals

Ms Silvia Marconi explains how Region Tuscany intends to carry out the activities within the Transnational
AXis:
Interventions and actions through networks, partnerships, bilateral agreements
Training mobility actions for groups and individuals
Transnational cooperation projects for the exchange of educational/training good practices and
innovations

Ms Marconi expresses her interest in introducing in the Call VP018 a proposal, whose lead partner is Region
Tuscany. This proposal concerns the topic “Equal Opportunities: instruments aimed at the insertion, re-
insertion and permanence in the labour market”. Further information will be provided to all those interested.

Mr Luciano Galetti suggests the creation of a permanent Forum among social-economic partners, whose
overall aim would be to help them improving their awareness through exchange and sharing processes. In
fact, they frequently support the conciliation dimension, but they do not know to which extent a mutual
contribution between them and the ESF would be useful. The title proposed for this forum is “LOGOS”, and
its structure would be the following one:
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Thematic
meetings

l

Discussion on:

how it is performed,

how it can be
developed or
improved

Specific objectives:

1. Dialog among the partners
2. Shared ideas on important issues

Discussion
forum

Economic -
social partners
ESF decision
makers

3. Knowledge and awareness as regards innovation

Practical
experiences

Last item on the agenda: the next Presidency of the ESF CoNet network. Partners are asked to express their
voluntary candidatures, but no precise intent in this sense comes out. Mr Maimann says he is available to
held the Presidency, but in the second semester of 2009. Therefore, a successor of the Austrian Ministry has
still to be identified. The Secretariat states it will contact the partners over the next months in order to identify
someone willing to held the Presidency for the next semester, a commitment which, as states Ms Ballwein, is
not burdensome at all.

Decision list:

Approval of the
Programme of Work by
the Austrian Presidency.

Some partners  will
commit themselves as
Core Partner in occasion
of the Community of
practice (Call
VP2008/018).

The partners should
indicate a contact person
to use the IT portal

The partners commit
themselves to ensure the
exchange of information
about the co-operation in
reference to the experts
coordination  presented
by Tecnostruttura.

The partners ensure to
complete a forum about
the vocational guidance

The Secretariat will commit itself to formulate a operational proposal for a Forum on economical and
social parties.

The Secretariat will commit itself to work for identifying the next Presidency.
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ARRANGEMENTS OF COMUNICATION TOOLS

ESFCoNet PORTAL

ESFCoNet realized a website in 2008 with the double intent to give the partners the possibility to inform and
to be informed on the activities carried out and on the planned and current actions. The aim of the portal is to
exchange information and co-operate.
In line with this objectives, the ESF CoNet portal is based on structural areas dedicated to communication
and some others to the networking (restricted areas).
The communication areas are the following:
the “Home page” is available for everybody at http://www.esfconet.provincia.tn.it . This area is
dedicated to the presentation of the net;
the area “News” is available to everybody;
the area “Contributions” is the area in which members have at their disposal a personal page to
present news and topics to other partners;
the restricted networking areas to ESF CoNet partners are:
“on line Forum” (the visitors can only read topics and contributions but can not take part into the
discussions)
“Work Area” where the operational and working documents of the network can be found.

The IT experts of the Autonomous Province of Trento will manage the technical aspects of the platform.

The dynamic website will give each Partner and the Secretariat the possibility to edit the contents directly on
the site.

During the last Meeting held in Steyer in 2008, each Partner has been asked by the network to identify a
contact person responsible for communicating information and for activating participants for discussion
forum.

Mr Marco Milano from the Technical Assistance for transnationality (transnazionalita.fse@provincia.tn.it),
supporting the ESF CoNet Secretariat, and in charge of drafting, inserting and editing the news, highlights
the need for every partner to identify a contact person, responsible for communicating information and for
activating participants for discussion forum.

The forum management and activation (at least at the beginning) will be ensured by the Secretariat. English
will be the language of the platform and therefore partners are asked to possibly provide the

documents in that language. The Secretariat commits itself, as far as possible, to see to the translation of
Italian contributions into English.

VIDEOCONFERENCE SYSTEM

Since September 2008 the Secretariat has equipped
ESF CoNet with a videoconference station on a
dedicated line. The system, since the moment it has
been tested, was functional only for Italian Partners,
foreign Partners had some problems with the
connection due to their too limited band (considered
as velocity in transferring imagines and video signal).
Between December 2008 and January 2009 some
solutions have been evaluated in order to use a
videoconference platform equipped with lower
technical features in terms of connection band. The
aim was to ensure a wider functionality of the system.
Foreign Partners can use Skype (which can not be
installed by public bodies) as communication tool.
Due to this problem even the second solution has
been rejected.
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PROJECTS

PARTICIPATION IN THE CALL FOR PROPOSALS VP/2008/018 FOR THE CREATION OF A
COMMUNITY OF PRACTICE IN THE FIELD OF SOCIAL INCLUS ION

A Community of Practice consists in groups of people that share a common interest, a set of problems or
their passion around a topic. These people can widen their knowledge and their understanding of these
aspects through interaction and mutual commitment.
The key features of the Community of Practice are:

Mutual learning

Learning from experience (good practices identified)

Learning through testing (measures and processes)

The call of proposal of the European Commision called - CALL VP2008/018 — was intended to give a
contribute for the implementation of the ESF interventions in terms of: adaptability, labour market policies,
social inclusion and welfare through the exchange /mutual learning among the other states and regions (of
experts, knowledge, good practices, results ...).

Common projects, events, focus groups and networks, mobility and exchange of experts were the expected
types of co-operations.

In particular, this operational proposal was discussed during the ESF CoNet Meeting that took place in Rome
in September and in Steyr (Austria) in November.

During the Meeting in Rome it was highlighted that the proposals for CoPs must be presented by a Lead
Partner and by Core Partners from at least 4 Member States. The Autonomous Province of Trento has
declared to the Network members its availability as a candidate for the role of Lead Partner. The budget is
max. 500 thousand Euro for an activity which can be continued for up to 36 months. The EU co-funding
cannot exceed 90% of the total.
The deadline was November 28.

The partners agree to submit a proposal for a Community of Practice that focuses on social inclusion and
its key areas of interest expressed by the partners, including active ageing, immigration, youth inclusion.
Herewith enclosed is an unofficial letter of intent (during the meeting a number of partners expressed their
intention to adhere); a draft project will be presented in detail during the next ESF CoNet network meeting in
Steyr between November 11 and 13.

During the Meeting in Steyr , that took place on 11™ and 12" November, a draft of the proposal was
presented. The proposal developed by the Autonomous Province of Trento with the support of Mr Férschner
himself, is an attempt to consider and summarize the inputs collected from the participants in the previous
ESF CoNet network meeting. The suggestion to focus on the issue of social inclusion, especially concerning
the fields of youth and mature workers, has been taken into account.

In line with the collected inputs, the proposal has been centred on the ability to combine different
interventions for different target groups through an horizontal approach towards inclusion. This process
should be based on interregional equity and lifelong inclusion.

Partners individually inform all those concerned about their adhesion/non-adhesion to the call for proposals
and the role they intended to play.

At the end of the proposal presentation the core partners should be at least three. Among the partners who
proposed to play this role there were besides the Autonomous Province of Trento- Italy, the Federal Ministry
of Labour and Social Affairs Section VI, GS1: ESF— Germany, the Ministry of Social Security and Labour -
Lithuania and the Ministry of Economy and Labour — Austria

The fifth core partner was difficult to be found among the members of the network. For this matter the
Technical Assistance Team of the Autonomous Province of Trento, thanks to its contacts coming from past
experiences and others areas of collaboration, involved organisms who were not members of ESF CoNet but
who could be appropriate partners in CoP and in ESF CoNet itself.

The Managing Authority of Region of Western Macedonia (Greece),was particularly interested in adhering to
CoP thanks to some contact with Mr Dimitri Kouros.

The Greek authority thanks to its adhesion to the CoP enabled partnership to present its project proposal.
The Secretariat, its Technical assistance, Mr. Forschner and the partners gave a strong contribute to the
proposal. Some annexes concerning this matter are available in the “ Work Area” of the ESf CoNet platform.
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OTHER PROJECT ACTIVITIES

During its first year of activity, the Autonomous Province of Trento performing one of the tasks of the
Permanent Secretariat asked the partners to take part in the planning of some proposals for projects in LLP
framework.

In line with the Call for proposal LLP — Transverse Programme — Key Activity 1: Policy Cooperation and
Innovation, with deadline 13th August 2008, a project proposal called “Forward” has been presented to the
European Commission. Some ESf CoNet partners adhere to this proposal.

The project that has been approved by the European Commission in November 2008 is still in progress and
envisages innovative exchange actions to reach the Lisbon benchmarks in several Countries and to give
useful directions at local level involving several stakeholders.

The Secretariat invited (in particular the foreign partners) to collaborate for a proposal on Transfer Innovation
that has been presented to the National Agency of the Programme Leonardo da Vinci on 27" February 2009
and to collaborate for a proposal in the framework of the Key Action 1 of a transverse LLP Programme with
deadline on 30" March 2009.

Beside to the role of the Secretariat to communicate to the partners all the cooperation initiatives, each

member should feel the need to collaborate even through parallel opportunities to ESf CoNet itself
, for instance also through stock of projects to be activated on the ESf CoNet website.
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PROJECT: INTERNATIONAL LEARNING MODELS — OECD LEED and ESF CoNet

Introduction to the OECD LEED Trento Centre and its Support for the Network

The Local Employment and Economic Development (LEED) Programme of the OECD has wide-ranging
experience and expertise in the many facets of local development — including social inclusion,
entrepreneurship, employment, education and skills provision, the integration of immigrants, partnership
working and the development of co-ordinated policy approaches for local development. The OECD Leed
Trento Centre has significant experience of peer reviews, studies, capacity building and workshops and
seminars with the aim of promoting and supporting the development of effective, integrated policies and the
sharing of good practice. Drawing upon such knowledge and skills, the OECD Leed Programme has the
potential to play an important role in the articulation and facilitation of the work of both the Autonomous
Province of Trento and the newly established Network for the Co-operation of ESF Managing Authorities,
their intermediate bodies and central authorities.

There are a number of areas in which the OECD Leed Programme could offer support and assistance to the
Autonomous Province of Trento and the Network for the Co-operation of ESF Managing Authorities, their
intermediate bodies and central authorities. The purpose of this brief document is to provide an outline of
only some of the potential areas and ways of working together. These, and other areas of possible
collaboration, can be discussed further at forthcoming meetings.

Potential ways of collaborating include two different sets of activities:

1. Identifying, sharing and strengthening good practice in specific areas of activity;
2. Building capacity through ad hoc workshops and seminars.
Outlined in greater detail below, it is important to note that the areas in which these activities could be

conducted extend along the full range of OECD Leed expertise.

Activity 1. Identifying and Sharing Good Practice: International Learning Models

The OECD and Network members will work together to focus on identifying good practice and offering
guidance on how to strengthen and improve good practice in Network member’s regions/countries. In turn,
the good practice, having been reviewed by OECD and Network experts, can then be disseminated via
seminars as international learning models.

Given the size of the Network it is suggested that it be divided into groups based on their key area(s) of
interest. These key areas will be ascertained following discussions with representatives from each Network
member by the OECD Secretariat. From this, it is anticipated that the regions will naturally divide into groups
of regions who share key areas of interest. From within these groups, members will be identified by the
Network itself as to who will participate in the identification and review of international learning models, and
others who will provide experts to participate in the review.

The aim of this process is to help identify the strengths and weaknesses of current approaches to a specific
area of work, to make shared recommendations which would help strengthen the learning model, to spread
best practices and learning models across the Network, and to help inspire the development of locally-
tailored approaches.

Basic framework

This section details, step-by-step, the activities associated with identifying and reviewing good practice, the
key elements of which are detailed in Box 1 below.

Box 1. Brief Overview of Activities

Start-up working meeting(s) to discuss the process with the main partners and to further hone the area
under consideration;

Information gathering and diagnostic exercise(s) leading to preparation of a background report on the
conditions in the locality, region and/or country being reviewed;
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Field visit(s) by a panel of OECD and Network experts will focus on a specific activities and speak to actors
(in workshops, structured discussions, etc.) engaged in addressing a specific area; and

Synthesis report(s) identifying good practice and ways of strengthening activities.

Identification of key themes amongst Network Members

The OECD Secretariat will discuss with Network members their key area(s) of interests and members will be
grouped together based on those selected interests. Following this, meetings (in person, telephone, video-
conferencing, etc.) will be held with each group. From this meeting, Network members will identify the
member to be reviewed.

Preparation and background report

Before the review of good practice is undertaken discussions will be held between representatives from the
OECD Secretariat and from the Network member being reviewed, so as to ensure that it is appropriately
adapted to the areas and issues which they want to have assessed.

A background report is prepared by the Network member to be reviewed. The report will outline existing
policies and programmes, and the way in which they are implemented, thereby providing local information
and knowledge to the Panel.

Study visit

The OECD Secretariat will choose and form a core team of OECD experts. These experts will be
accompanied by a group of experts (up to 5) drawn from across the Network (who will be representative of
the Network’s members) and participate in the process of identifying and strengthening good practice in the
area to be reviewed. This will permit to maximisation of the dissemination of practices and information across
the Network.

A visit(s) is conducted by the Review Panel during which the strengths and weaknesses of the current
institutions and policies are discussed in light of international good practices. The costs of the Study Visit by
the OECD team (Secretariat and OECD Experts) will be met by the Province of Trento, whilst those of
Network member’'s experts will be met by each member. The costs of organising local meetings and
workshops (including interpretation, if necessary) will be met by the Network member hosting the Review
Panel.

Report

A report is drafted by the OECD team following the Review Panel’s visit and sets out key messages in terms
of the strengths and weaknesses of the current approach. Each of the Network member experts participating
to the visit will contribute to the report by drafting small papers on specific issues. This will be co-ordinated by
the OECD.

Capacity Building Seminars

Local seminars. Following the preparation of the report concerning the examined locality, a capacity building
seminar could be held to discuss and disseminate the themed models across the local stakeholders. (It is
anticipated that Network members, or the subset of members who identified it as a key theme, may also wish
to participate).

Network-wide seminar. After the completion of differently themed clusters of case studies, a Network-wide
seminar could be held to discuss the key issues and the good practices which have emerged in each group.
The holding of capacity building seminars will be subject to the availability of funding (either from the
Province of Trento or funded by Network members directly.)

Timing

The identification and review of good practice, and the development of it as international learning model, will
take in total, between 4 and 6 months for each region/locality.

The Role of Network Members

Network members will contribute to the identification of international learning models in the following ways:
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The region having an international learning model identified will provide the initial diagnostic report and
will organise the study visit of the Panel (in consultation with the OECD Secretariat);

Other Network members from within the group will identify (their own) experts who will participate in the
Study Visit and contribute a brief report.

The costs of these and associated activities will be met by the Network members themselves, whilst the
OECD'’s costs, including those of the OECD experts, will be met by the financial contribution made by the
Autonomous Province of Trento. This contribution will allow only a limited number of activities to be
conducted each year; should further activities be required these will need further financial contributions from
Network members.

Activity 2. Building Capacity through ad hoc Workshops and Seminars

The OECD Leed Trento Centre has significant experience of holding workshops and seminars at which
international experts and practitioners are brought together to share and promote good practice, to exchange
information and ideas, and to support the development of integrated policies which address the issues to
hand. Following this approach, freestanding workshops and seminars could be held which would focus on
broad themes and issues, or, alternatively have a narrow focus on a specific issue; they could be developed
for the entire Network or a sub-set of the Network. Such workshops and seminars would act as an
opportunity to discuss the successes and challenges in areas including: social inclusion, ageing, the
integration of immigrants, entrepreneurship — particularly amongst young people and women, innovation,
skills training, as well as the effective integration and co-ordination of policies across the fields of
employment, social policy and education.

The following partners from Italy have adhered to the project: Autonomous Province of Trento, Region Friuli
Venezia Giulia, Region Marche and Region Tuscany. The Voivodato di Podlasie (Poland) have adhered in a
second time .

The different stages and the deadlines of the project have been presented during the first meeting that took
place on 9th January 2009 in Trento.

Each Partner chose the following thematic areas:

Provincia Autonoma di Trento — Lifelong Learning
Regione Friuli Venezia Giulia — Inclusione sociale
Regione Marche — Active Employment Policies
Regione Toscana — Active Employment Policies
Voivodato di Podlasie — Lifelong Learning.

Each Partner should identify the specific area of interest and should present a background report according
to the scheme and the references given by the OECD.
The following study visits have been scheduled:

Friuli Venezia Giulia — 27/ 28 April 2009

Marche — 5/6 May 2009

Toscana — 25/26 June 2009

Trento — 29/30 June 2009

Bialystok — 2/3 July 2009

29



STUDY VISITS

Study visits, that have been already proposed during the first Meeting in Vienna and that have been
scheduled in the Cooperation Protocol (see point 2), are seen as an occasion to exchange information and
knowledge of the different realties and experiences reached in the training, working and ESF social policies
field.

The Autonomous Province of Trento has already used this type of co-operation organizing in 2008 two visits
one in the month of May and one in month of October.

The first study visit - that took place on 15th, 16th and 17th May 2008, interested the representatives of
potential partners for exchanging and/or training transnational projects, in particular those of two countries:
Poland and Finland .

The hosted delegation was based on 12 components of the Voivodato di Podlasie and 1 delegate of the
Ministry of Employment and Economy of Finland.

In Finland, the concerned Institution was the Ministry of Employment and Economy, it was represented by
Ms Varpu Taarna (Project Advisery Ministry of Employment and Economy/Equal), who took part in the study
visit. The Finnish Ministry of Employment and Economy is one of the Institutions that first undersigned the
ESF CoNet Protocol.

In Poland, the concerned Institution was the Voivodato di Podlasie (a Polish Region) that wasn'’t present at
the beginning of the foundation of the Net.

Ms Janina Mironowicz (Director of the local Labour office in Bialystok) had a lead role in this matter.

The visit focused on the exchange of knowledge related to the training, educational and vocational polices.
This exchange was made up through conferences and guided visits at significant realities in Trentino Region
in the field of training/education and job induction.

The representatives of the Autonomous Province of Trento highlighted the social features on job mobility, the
education, learning, social and employment policies. The ESF strategies developed by the Autonomous
Province of Trento have been presented paying particular attention to the intervention board
“transnationality” and to the topic of “active-aging”.

The delegation of Voivodato di Podlasie highlighted the social features on job mobility of its region, as well
as the several ways to use the regional and economical resources in favour of the employers , the features
of the institutions that work in the labour market and in particular the duties of the Labour office in Bialystok,,
the interventions’ recipients and the ways to give assistance, including in IT field. The strong points of the
training labour policies financed by the European Social Fund have been shown.

The delegate of the Ministry of Labour and Employment in Finland illustrated the profile of its country and all
the features of the financial interventions from the European Social Fund.

The Voidovato di Podlasie undersigned the protocol of intent during the meeting with the Polish delegation
and became a ESF CoNet partner.

The second study visit, that took
place on 28th, 29th and 30th
October 2008 was requested by a
Polish organisation called
Cooperation Fund from the Ministry
of the regional development in
Poland that deals with the ESF
initiatives in that Country.

The participants of the study visit
were: a group of 12 people, 2
representatives of university
institutions, 8 representatives of non
governmental organisations who
developed relevant projects through
the European Social Fund , 1
representative of the Ministry for the
Regional Development who works in
the ESF field.

The aim of the visit was to provide
learning occasions on the system of
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the labour market, welfare and education in Italy, in particular in Trentino Region.

During the visit the features of the labour market and of the social policies have been presented as well as
the way they are connected to their realities. In particular, a section has been dedicated to the models of
working inclusion for disabled and disadvantaged people.

A particular interest has been given to the good practices in the ESF field. This could come into force
through the intervention of some experts and public functionaries of the Autonomous Province of Trento and
through study visit with some organisations, particular attention was given to those organisations working in
the social field and that have developed through the European Social Fund projects of working inclusion for
disadvantaged subjects.

The study visit in the local territory took place at the “Cooperativa sociale A.L.P.I" and at the “Cooperativa
sociale Progetto 927, both of these two Cooperatives deal with the working inclusion of disadvantaged
people. A guided visit took place at the “Comunita di S. Patrignano” that dedicates its activity to help the
social inclusion of ex drug-addicted people .

A section of the study visit was dedicated to “a round table” in order to give an occasion for a direct
exchange among the components of the Polish delegation — most of them deal with social organisations-
and people in charge of the same duties in Trentino Region.

In particular, a person responsible for the “Coperativa sociale Samuele” one from “Coperativa sociale Villa S.
Ignazio” and one from the “Associazione Anffas Trentino Onlus” took part in this “Round Table” section.

The study visit revealed a strong interest among the participants, who were particularly interested thanks to
the opportunity to exchange information and experiences with people who have a direct experience in
managing activities financed by the ESF. A particular attention has been dedicated to the more technical
aspects concerning the use of the funds with the aim to develop similar initiatives in Poland.
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CONNECTION TO OTHER NETWORKS

With the aim to create a connection with other networks, among the activities carried out, a monitoring of the
co-operation initiatives of some ESf CoNet partners and other organisms have been carried out.

These actions aimed to evaluate the possibility to widen ESf CoNet through the adhesion of new partners
who could share their interests and to offer the occasion to strengthen its action.

ESf CoNet activity was presented in the framework of EARLALL (www.earlall.eu) whose members are the
Autonomous Province of Trento and some ESF CoNet partners.

Thanks to the experience grown in ESF CoNet, the Autonomous Province of Trento is reorganizing its
participation in other networks.

Mr Ferrucci from Tecnostruttura delle Regioni per il Fondo Sociale Europeo took part in the Meetings in
Rome and Steyr, his presence was important in terms of connection with Italian regions and with other
initiatives.

In December 2008 the Secretariat took part in the Lisbon Seminar that was organized by the European
Commission, the topic was the mainstreaming of the programme EQUAL. The Seminar was the occasion to
present ESF CoNet and to know better the several realities proposed in the Seminar agenda, particular
attention was given to the topic of the Community of Practice.

Networks that are based on mutual exchange by nature can give the occasion to present ESF CoNet activity
and to promote contacts to new partners for ESF CoNet.
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ESFCoNet ENLARGEMENT

During its first year of activity, the Secretariat declared its commitment to promote the network in order to
guarantee the enlargement and the strengthen of the action.
The following partners decided to become members of the network in a second time:
VOIVODATO DI PODLASIE - after having informally expressed their intent to adhere to the
network , the institutional representatives of the Voivodato signed the Protocol during a
study visit held in Trento in May 2008;
SEPECAM (Servicio Publico de Empleo, CASTILLA-LA MANCHA), asked to adhere to ESf
CoNet , undersigning the Protocol during a formal meeting held in Trento in April 2009.

In reference to the partnership, the following authorities are about to sign the Protocoll:

- REGIONE AUTONOMA DELLA SARDEGNA (ITALY), they made official their intent to adhere to the
network on 17th December 2008;

- Servicio Riojano de Empleo (SPAIN) , they made official their intent to adhere to the network on 9th
February 2009.
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ANNEXES

ANNEX 1
Protocol on Co-operation of ESF Managing Authoritie S,
their intermediate bodies and central authorities

The undersigning Managing Authorities, intermediate bodies and central authorities of the European Social
Fund, with respect to

the common task of contributing to the priorities of the Community as regards strengthening
economic and social cohesion by improving employment and job opportunities, encouraging a high
level of employment and more and better jobs,

the requirement to take account of the special needs of certain target groups on the labour market,
especially those most in need,

the objectives, priorities and tasks of the European Social Fund,

support and synergy among transnational actions promoted by the European Commission, in
particular by the Directorate General for Employment, Social Affairs and Equal Opportunities,

agree to collaborate with the aim to support and assist the design and delivery of ESF programmes, thus
increasing the overall performance in the respective member states and regions.

The parties to this protocol agree to co-operate in the following areas:
The multilateral exchange of experience, knowledge, analyses and evaluations in all thematic fields
of the European Social Fund, as well as in areas of technical administration;
The identification and exchange of best practice initiatives;
The exploration of the possibility of bilateral and/or multilateral projects;
The drafting of recommendations for the optimisation of future ESF activities to the European
authorities.
The Collaboration can be in the form of
The exchange of written material, documents and publications,
The organisation of seminars and workshops,
The mutual advice by experts (including peer reviews),
The organisation of and participation in conferences;
And the exchange of staff;
Details of co-operation are to be fixed in the Programme of Work.

The organisation of the co-operation shall be as follows:

All parties to this agreement are represented in the Assembly of Partners with equal rights. There is no
burden imposed to any party beyond their voluntary commitment. All expenses (travel and accommodation,
conferences, project costs etc.) are covered by each party itself unless there is a voluntary commitment to do
otherwise.

A President is assigned on a rotating principle on half year basis, whose task is to suggest and, upon its
decision by the members, support the execution of the Programme of Work in co-operation with the
secretariat.

To support and facilitate the execution of the Programme of Work a Secretariat is set up. It shall take care of
the basic structures of co-operation, coordinate the different activities, and serve as a contact point to
members. It shall provide for the documentation and basic information of the network’s actions and related
activities. This Secretariat will be placed in the Autonomous Province of Trento (with the support of
Tecnostruttura delle Regioni per il Fondo Sociale Europeo, Roma), Italy.

The operating language of the network shall be English.

An annual Programme of Work will be decided upon by the way of unilateral agreement by all the
undersigned partners. The Programme of Work will specify areas of co-operation between the undersigned
partners regarding the key topics, events and projects to be realised, respectively.
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The Programme of Work will be suggested by the managing authority in presidency.

This protocol does not limit the undersigning parties to form or participate in other agreements in any way.
Membership can be terminated by declaration at any time

Annex 2008 to the Protocol

The President and its functioning
The Autonomous Province of Trento — European Social Fund Office will be the first President from 21st
February 2008 until 30th September 2008. The ESF-Managing Authority at the Ministry of Economics and
Labour of the Republic of Austria will be President from 1st October 2008 to 31st March 2009 .
The President is in charge of:
chairing the Partners meetings;
suggesting the agenda of the aforementioned meetings;
suggesting proposals concerning the Programme of Work, at least for their own semester;
representing the Network together with the Secretariat in front of external interlocutors and
the European Community.

The Secretariat and its functioning

A permanent Secretariat is established at the Autonomous Province of Trento — European Social Fund
Office in order to help and support the execution of the Programme of Work. The Secretariat has the right to
avall itself of the association “Tecnostruttura delle Regioni per il Fondo Sociale Europeo” in Rome.

The Secretariat is in charge of:
taking care of the protocol and updating it with any new adherence by a new Partner;
promoting the Network and enlarging it through the participation of as many as possible
European Managing Authorities and intermediate bodies;
supporting the President in all its functions;
facilitating the implementation of the Programme of Work;
ensuring the transmission of the invitations to the various activities of the Network and taking
the minutes of the meetings;
taking any necessary action for the good running of the Network and of the implementation
of the actions mentioned in the Programme of Work.

Carrying out of the activities of the Network
The activities of the Network will be carried out as follows:
a minimum of one Assembly of the Partners for every semester if possible to take place at the seat
of the President Partner ;
a minimum of one public event (public meeting, seminar, workshop, etc) for every semester of the
activities of the Network if possible to take place at the seat of the President Partner or in the capital
of the Member State of the President Partner;
a minimum of one seminar to be organized in Brussels by the President where to invite the
representatives of the different General Directions of the Commission according to the topic of the
seminar or interested subjects other than the Partners;
one or more theme meetings to be arranged in relevant locations/occasions in order to promote the
Network and associate new interested Partners as well as their local ESF operators;
one or more videoconferences, conducted by the Secretariat, to discuss specific topics/issues
requested by the Partners;
a permanent phone contact among the Partners to discuss specific issues;
carry out an IT portal, to be taken care by the Secretariat aimed to guarantee permanent
communication among the Partners;
one report for every year of activity, edited by the Secretariat, summarising the goals met by the
network and the positive actions taken;
mutual study-visits among the Partners;
stakeholders exchange among the Partners and with other groups.
Any mutual study-visits among the Partners or stakeholders exchange will have to be agreed with the
President Partner and communicated to the Secretariat in order to allow the editing of the annual group visit
or report of the activities carried out.
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ANNEX 2
2008 PROGRAMME OF WORK OF THE NETWORK “Co-Operation of ESF
Managing Authorities, their intermediate bodies and central authorities”.
FIRST SEMESTER OF THE PROGRAMME OF WORK
By Autonomous Province of Trento

Period

The activity of the network starts with the signing of the cooperation protocol in Vienna on 20th February.
After this date other Partners can take part in the project by signing the protocol. The new Partners are
formally considered as members of the network only after they have signed the abovementioned protocol.
This Programme of Work, approved and undersigned by the Assembly of the Partners in Vienna has a one-
year-duration from 21st February 2008 until 20th February 2009.

Goals for the first year
The activities of the first year will focus on the issue of SOCIAL INCLUSION.

During the first semester of this Programme of Work the Presidency, together with
the support of the Secretariat, will provide for:
the activation of the IT portal;
the activation of the videoconference system and its tools;
the arrangement of a meeting in Trento in the month of June about “The new frontiers of social
inclusion — comparing experiences”;
the arrangement of a seminar in Rome during the month of June involving all the Italian potential
interlocutors on the subject “Active ageing and fight against age discrimination”;
the arrangement of one Assembly of the Partners in Rome;
the arrangement of one seminar in Brusselles in the month of September on the subject “Results of
the first partnership semester between Managing Authorities and intermediate bodies — strong and
weak points of a transnationality project”;
creating the basis for a first experience of free communication among the Partners;
suggesting an in-depth study-visit programme to learn about the specific condition of the Autonomous
Province of Trento.
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